
STRATEGY GUIDE

rowing up I remember 
having two very different 
church experiences. The first 
was negative. As a young 

boy I remember being hushed about 
ten times before reaching the sunday 
school classroom. The room was dark 
and smelled like mildew. I remember the 
Sunday School teacher talking about 
God, but she used a ton of words I didn’t 
understand. I felt left out and confused. I 
remember walking away knowing that I 
needed God, but feeling like I could never 
measure up to His expectations of me. 

The second experience was a few years 
later when a family friend invited me to her 
church across town. From the moment 
I walked in the door, I knew this place 
was different. Friendly smiles greeted 
me about a hundred times. There were 
tons of kids having fun, playing games 
and laughing. By the time the teacher got 

up to speak, he had my full attention. He 
used words that I understood, and for the 
first time, at the age of 11, I gave my life 
to Christ and have been following Jesus 
every day since.

When God called my wife and I to plant 
Vintage Church nearly 2 decades later, 
I immediately remembered these two 
experiences, knowing that God had called 
us to plant a church much like the one I 
visited the second time. In other words, 
a church that is life-giving to everyone 
it comes into contact with, a church 
that proclaims the simple message of 
Jesus in a way that everyday people can 
understand.

Use this strategy guide as a resource to 
find out more about the kind of church 
God has called us to lead!

Stephen & Kyla Martin 

G

VINTAGECHURCH.CC
Stay up to date on everything 
happening at Vintage Church by 
visiting our website. 

You can find information about 
upcoming events as well as more 
detailed information about our 
mission, vision and values. 

If you have any additional questions, 
please call us at 254.415.9491 or 
email us at info@vintagechurch.cc.

CALLED TO PLANT A CHURCH: GROWING UP I REMEMBER 
HAVING TWO CHURCH EXPERIENCES



... WE CREATE ENGAGING 
ENVIRONMENTS1

We believe that while we can’t change 
anyone, God does use relationships 
and environments to change people. 
If we can create environments where 
God is invited to move in someone’s 
life, chances are He will. They will 
leave changed either as result of our 
church environment or a relationship 
created there.

... WHERE PEOPLE FAR 
FROM GOD2

We believe that the church exists for 
people far from God. When we focus our  
energies in their direction, not only do 
they grow closer to God but so do we. We 
will be a church that is more concerned 
with reaching the lost than appeasing its' 
members. 

... CAN LEARN ABOUT 
JESUS3

Before a person can truly know and trust 
God, they must first learn about Him. We 
believe that Faith comes by hearing and 
hearing by God's Word. 

... CAN TRUST JESUS4
When someone begins to practice what 
they learn from God’s Word and see 
results, they begin to trust God. There is 
nothing more powerful than for a person 
to learn a principle from God’s Word, put 
it into practice, and see it work!  Unless 
a person learns to trust God, they can't 
truly follow Him.
 

... CAN FOLLOW JESUS5
After someone has learned how good 
God is and that He can be trusted, then 
they can truly follow Him. The deepest 
level of faith is one that trusts God 
completely at His word because they 
have seen His faithfulness in the past. 
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STRATEGY & TIMELINE
FOR MORE INFO VISIT VINTAGECHURCH.CC

LAUNCH A 2ND 
CAMPUS
2015

LAUNCH SERVICE
Sunday, January 19 at 10:00 am 
at Cinemark Theaters.

START K-12 
SCHOOL
2016

BUILD SUMMER 
CAMP (K-12)
2017

FIND LAUNCH 
LOCATION 
October 2013-January 2014

START LAUNCH 
TEAM MEETINGS
September 2013

HOST INTEREST 
DINNERS
July-October 2013

FINISH LAUNCH 
FUNDRAISING
December 2013

BUILD LAUNCH 
TEAM 
June-December 2013

START PRAYER 
NETWORK
July 2013

5/24
MOVE TO HARKER 
HEIGHTS, TX
May 24, 2013

"WE EXIST TO CREATE ENGAGING ENVIRONMENTS 
WHERE PEOPLE FAR FROM GOD CAN LEARN, TRUST 

AND FOLLOW JESUS."

6/15
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7/10

9/1

10/1

12/1

1/19

2015

2016

2017
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HARKER HEIGHTS, TEXAS
Harker Heights is sandwiched 
between Dallas and Austin in South 
Central Texas just west of Interstate 35. 
It is home to roughly 30,000 people, 
with another 250,000 within 20 miles 
in Killeen, Fort Hood and Copperas 
Cove.

"CHURCH PLANTING IS THE SINGLE MOST EFFECTIVE EVANGELISTIC 
METHODOLOGY UNDER HEAVEN"  C. PETER WAGNER

ABOUT THE PASTOR
Stephen and Kyla Martin have served the local church for 
over 12 years. Stephen served as an intern and apprentice 
at Oneighty, the nationally acclaimed youth ministry of 
Church On The Move in Tulsa, Oklahoma. In 2005, they 
moved to Saint Louis, Missouri to plant Element Church 
with their senior pastors,  Erik and Christy Lawson. 

In 2009, they moved to Denver, Colorado, where Stephen 
served as Creative Director and College Pastor at Jubilee 
Fellowship Church, a large multi-site church, while Kyla 
completed medical school. Kyla is a Captain and family 
physician in the United States Army. They have one 
daughter named Adilyn. 

  
SERVING OUR MILITARY
Central Texas is an area painted by the largest military installation in the free world, 
Fort Hood. Being a military family, we understand first-hand the unique struggles that 
military families face. Vintage Church has a specific call to the underserved military 
population, particularly in serving the families of Fort Hood. 

In the future, we are committed to planting churches near military installations around 
the United States so that families relocating can enjoy a similar church experience 
wherever they are.
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THREE WAYS YOU CAN GET INVOLVED...

  
PRAY & SHARE
We are asking our supporters to pray 
for Vintage Chruch in the following 
areas: relationships, finances and 
leadership. 

Do you know anyone that lives in or 
near central Texas? We are eager to 
get to know as many people as we can. 
Just email their information to 
info@vintagechurch.cc. 

GIVE FINANCIALLY
Will you prayerfully consider how you 
can partner with us to launch Vintage 
Church? We are raising $100,000 to 
launch on February 9, 2014. This will 
cover all of our start up equipment and 
facility costs. You can view our itemized 
budget online at our website. 

GIve by mail: 
2106 Gina Drive, 
Harker Heights, TX 76548

Give online: 
vintagechurch.cc

JOIN OUR TEAM
Do you live in central Texas? Are you 
interested in being a part of building a 
life-giving church from the ground up? If 
so, we'd like to connect with you. 

Reach out and email us directly so we 
can set up a time to meet and get to 
know each other better. You can email 
stephen@vintagechurch.cc for more 
information.

What is your doctrine? What do you 
believe?

Vintage Church aggressively reaches 
out to people who are far from God. 

Although our approach is anything but 
traditional, we believe in and maintain 
a conservative theological position.

Visit our website for a complete list of 
our beliefs.

Are you affiliated with a denomination?

Vintage Church is non-denominational. 
We  partner with a number of 
church planting organizations and 
leaders to ensure transparency and 
accountability.

Are my donations tax deductible?

Yes. Vintage Church operates as a 
non-profit in the State of Texas and 
enjoys federal tax exempt status as a 
501(c)(3) organization.

How is your church led?

Vintage Church is senior pastor-led, 
but is under the ultimate authority of 
our 501(c)(3) board and church bilaws. 

The senior pastor is pastored by the 
"Board of Overseers" led by leaders 
who pastor large congregations. Their 
advice and insight is invaluable to our 
pastor's decision-making process. 

Elders are also appointed by the senior 
pastor or elected by the congregation 
to provide care for our church body.
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THE LOCAL CHURCH
We believe that the local church 
is the mechanism by which the 
Gospel is spread. In other words, 
“The local Church, with Jesus 
as it's leader, is the hope of the 
world.” It is the local bodies that 
transform communities, cities and 
nations. 

THE FAMILY
By serving families, we strengthen 
the gospel in our communities. 
Family units drive everything 
in our church. When families 
are strengthened, our church is 
strengthened. 

THE YOUNG
We don't short-change our kids. 
They get our best leaders, funding 
and efforts. Children and students 
are at the forefront of everything 
we do. We don't give them our 
left-overs, they get our very best.

THE LEGACY
Who will be standing on our 
shoulders in 20 years and how 
can we make the Church better 
for them? We will plan the present 
with the future in mind.

CULTURE OF CHANGE
Everything that is alive & growing 
changes. Our message never 
changes but our approach will. 
Change is the first thing that will 
be considered when evaluating 
our effectiveness as a church.

WHAT WE'RE FOR
We will speak vision and life over 
our people. We will lift up the 
message of Jesus rather than use 
our platform to condemn. We truly 
believe that it is the goodness of 
God that leads people to real life 
change.

WIDE IMPACT
We desire a broad impact on our 
communities by growing wider in 
more places instead of building 
higher in one place. We are a 
church-planting church.

INNOVATION
Innovation is valued higher than 
creativity. We will take things 
that work and make them better.  
We don't wait until something 
is broken to fix it; we constantly 
innovate systems and models of 
ministry to make them better align 
with our mission and vision.

SIMPLE IS BETTER
If something is vague, unclear, 
or complicated, it needs to be 
simplified. Simplicity is a high value 
that we strive to accomplish in our 
people, staff and communities. 

OUTWARD BOUND
We are more concerned with the 
people we are trying to reach 
than the people we are trying to 
keep. We will not cater to personal 
preference in our mission to reach 
our city.

SHIFT IT
We are future driven. If we see 
change coming, it is better for us to 
start making shifts in that direction 
as opposed to waiting to move all 
at once. Unnecessary losses can 
be prevented by making shifts in 
systems, processes and people.

HONOR & LOYALTY
Honor is essential to pleasing 
God and we will strive to give 
honor to every person we come 
into contact with regardless of 
their merit. We are willing to suffer 
through the good and the bad 
with our people as long as they 
stay committed to the process.

THE CODE Everyone lives by a code-a code that explains why they make the decisions they make. A church 
is no different. Below is a work in progress but is generally the “why” behind our decisions. It is 
also the culture that we’re building at Vintage Church.
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THE CREED 
Today I am here to serve 
and love people. I choose to 
be full of faith; I will not only 
be a hearer but a doer of 
God's Word.

I choose to dedicate my life 
to prayer and ask God for His 
miraculous power and the 
courage to do the impossible.

I will make Godly relationships 
a priority in my life as I esteem 
others higher than myself. 

Today, I commit to living a life 
of excellence and doing the 
best I can with what I have. 

I choose to be generous and 
to look for opportunities to 
bless those around me. Today, 
I will be full of character and 
integrity so that I may live my 
life in such a way that others 
will see the goodness of God.
 



7

"I WILL LIVE MY LIFE IN 
SUCH A WAY THAT OTHERS 
WILL SEE THE GOODNESS 
OF GOD."



VINTAGECHURCH.CC
2106 Gina Drive, Harker Heights, TX  76548 

254. 415.9491 or info@vintagechurch.cc

PASTOR ERIK & CHRISTY LAWSON
ELEMENT CHURCH | ELEMENTCHURCH.COM

Thank you for showing Kyla and I what a healthy church 
looks like. Your friendship has been invaluable to us and 
has been instrumental in getting Vintage Church launched. 
Element Church is blessed to have you as their pastors. 

PASTOR JOHN & CHRIS LEACH
JUBILEE FELLOWSHIP CHURCH | JFC.ORG

Your boldness and leadership is inspiring. Thank you for 
giving us the opportunity to lead and the grace to learn as 
we went. Your ability to mentor and release young leaders 
has made a mark on us that will no doubt be repeated in our 
own leadership.  

 

PASTOR JIMN & PHYLLIS KYLES
THE CHURCH | ILOVETHECHURCH.TV

You were among the very first to get behind us financially. 
You gave us an example on how to start and what to do. 
Thank you for believing in us!

ASSOCIATION OF RELATED CHURCHES
WEPLANTLIFE.COM

The strategies and relationships we made through your 
network were tremendous. Nowhere did we find more 
practical and useful tools and resources.

ACTS 29
ACTS29NETWORK.ORG

ACTS29 has been a great encouragement to us. Many of 
our ministry relationships started in your organization. Thank 
you for all you do to equip and empower church planters 
around the world! 

A SPECIAL THANKS TO:


